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Recognise the wider Horizon… 

Creating Industrial Leadership and 
Competitive Frameworks 

− Leadership in enabling and industrial   
technologies 

− Information and Communication 
Technologies (ICT) 

− Nanotechnology, Materials, 
Manufacturing and Processing  

− Biotechnology 
− Space 

− Access to risk finance  
− Innovation in SMEs    

Excellence in the Science Base 
−Frontier research (ERC) 
−Future and Emerging Technologies (FET) 
−Skills and career development (Marie Curie) 
−Research infrastructures 

Tackling Societal Challenges 
− Health, demographic change 

and wellbeing 
− Food security and the bio-based 

economy 
− Secure, clean and efficient 

energy 
− Smart, green and integrated 

transport 
− Climate action, resource 

efficiency, including raw 
materials 

− Inclusive, innovative and secure 
societies 

                                                                                             Note: EIT and JRC 
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Widening Participation Science for and within Society EIT COSME, ESIF,  ELENA, FIs,  
….. 

Energy 

Energy 



Key factors for success 
› Excellence: only the best projects get funded 
› The proposal must address the topic within the work 
› programme 
› The consortium of partners must be excellent and 

appropriate for the tasks (select the right partners) 
› The proposal must address all 3 evaluation criteria 
› „Convince the evaluators“ 
› Respect the basic rules – deadlines (5pm CET => 4pm 

GMT!!!) 
› Talk to your NCP, EEN, Liaison Offices as soon as draft 

Work Programme is available 
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Time to Grant, TTG 
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Grant 
signature 
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Month 



Participant Portal: 



Call - Informationen 



Topics verstehen 

› Follow the streams from Information Days, e.g. 
› https://ec.europa.eu/inea/en/H2020-Energy-Infoday-presentations 

› Look for the dedicated trainings offered by NCP and available in 
internet,  

Webinar 1: the 2015 Calls for Proposals for Low Carbon 
Energy  
Webinar 2: the 2015 Calls for Proposals for Energy Efficiency  
Webinar 3: the 2015 Calls for Proposals for Smart Cities and 
Communities  
https://connect.innovateuk.org/web/energyktn/article-view/-/blogs/material-
from-horizon-2020-webinars-now-available-
?p_p_auth=13qBEy9k&_33_redirect=https%3A%2F%2Fconnect.innovateuk
.org%2Fweb%2Fenergyktn%2Farticles%3Fp_p_id%3D101_INSTANCE_ok
NCIW6dT09i%26p_p_lifecycle%3D0%26p_p_state%3Dnormal%26p_p_mo
de%3Dview%26p_p_col_id%3Dcolumn-1%26p_p_col_count%3D1 

 

https://ec.europa.eu/inea/en/H2020-Energy-Infoday-presentations


“virtual” team building 

 Make the first idea of problem definition and activities on paper (A4) 
 Analyse your network and build the most interesting consortium! 
 Communicate to each candidate partner  
 Analyse strength of each partner and assign WPs and tasks 

respectively. 
  Involve partners actively in drafting the WPs/providing input 
  Signalize toward your team: : 

 Competence 
 Experience 
 Democracy?  
 Flexibility 
 Enthusiasm 
 Efficiency & Effectiveness 
 But work clean set deadline!  



Partnersearch 

› CORDIS  Partnerseach 
› https://cordis.europa.eu/partners/web/guest/home 

› ManagEnergy Partnersearch 
› http://www.managenergy.net/partners.html 

› "Ideal-ist„  Partnersearch 
› http://www.ideal-ist.eu/partner-search/pssearch 

› CIP ICT-PSP Partnersearch 
› http://ec.europa.eu/information_society/activities/ict_psp/cf/partner/login/

index.cfm 
› IGLO Partnersearch 

› http://www.iglortd.org/partner-search 
› EEN network has 2 databases, technical cooperation and 

business opportunire are tyyou may search them or register 
yourself 
› http://een.ec.europa.eu/services/technology-transfer 

› C-Energy 2020 Partnersearch (starting ~ Jan. 2015)  
› http://www.c-energyplus.eu/partner_search.aspx 



Partnersearch 

› Databases from B2B 
events, e.g. Energy 
Proposers Day  
› https://www.b2match.eu/energ

ycall2016 

You will find the full list under: 
http://www.b2match.com/info/pages/events 



1. Good is not enough 
2. Project proposal is an investment 
3. Wrong friends = failure 
4. Avoid wishful thinking, be realistic 
5. Kick out hopeless partners before you 

submit the proposal 



Reading the cooperation offer 

Work with the contents of the proposal 

Work with administrative forms 

Reading the draft proposal 

Consulting the work programme 
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Drafting the proposal 
  Three tasks : coordinating, writing, budgeting (2-3 persons) 
 One leader to collect all input!  

•  Circulate the whole draft as often as possible among partners 
•  Create a core writing team among WPs leaders  
•  Create the interlinkages 
•  Cite all relevant previous project 
•  Read the call for proposals several times (during the drafting) 
•  Zoom in and out! 

  Budgeting: 
•  Differences between partners?  
•  Differences in hours allocation? 
•  Differences in general budget allocation?   
•  Harmony between hours and tasks!  
  Signalize:  

   -  Confidence 
   -  Accommodating of concerns and interests 

    



Main factors 

Team building and proposal preparation                 load-
bearing structure of the project 
 
Negotiations with the European Commission                  

shaping your future 
 
Implementation of the project                real life .... 



The proposal must meet ALL requirements  
of the call,  which means: 
 
 It is submitted before the deadline 

 You have at least the minimum number of participants 

 You have filled in and completed all required forms, both 
administrative (A) and the description of work (B) 

 You have understood the work programme correctly and your 
proposal corresponds to the call and the topic 

 You have used the correct funding scheme 

 You have followed all special clauses, limitations and additional 
requirements written down in the work programme of the call 

 Your budget is within the allowed limits 

 



How to embed the SSH in Horizon 2020 in practical 
terms?  

› 37% of topics are 'flagged' for SSH, i.e. they point to 
SSH research as integral part of the expertise needed 
to properly address the issue outlined in the topic  

› SSH experts contribute to framing the questions and 
issues to be tackled in Horizon 2020  

› Evaluation panels include SSH expertise; 
evaluators briefed on how to identify and evaluate 
SSH aspects  

› Proposals submitted for topics 'flagged' for SSH 
should contain meaningful, integrated contributions 
from SSH researchers 

Name der 
Präsentatio
 



http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/ftag
s/ssh.html 



Name der Präsentation 



Tips 
 

 
 •  Write clearly & simply 

• Don’t use jargon/abbreviations/acronyms/obscure terms 

• Evaluator may not be a native English speaker 

•  Do not assume knowledge/specific expertise of evaluators 

•  Use diagrams and charts to illustrate your proposal 

• Pictures are often worth a thousand words! 

•  Keep within guidelines for text length 

•  Stay within scope 

• Refer back to Call Text & WP on a regular basis 

• Ensure proposal does not duplicate previous projects, but builds on 
them! 



• Put yourself in the mind of the experts 
• Ask a disinterested colleague look at your proposal, 

using the Commission criteria 
• Be clear and concise, and obey the page limits, font etc 
• Submit early, submit often! 
• Revise your proposal once it’s uploaded in EPPS 
• The experts’ evaluation is based on the content of the 

proposal. So be clear and logical concerning progress 
beyond state of the art, impacts, methodology, resources, 
consortia and work planning.  

Tips 
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Final remarks 

• Abstract is a very important part of your 

proposal 

• Evaluators are allocated ½ day [4 hours] to 

read, understand and report on 60-100 pages of 

text! 

• Your project idea may be brilliant, HOWEVER, 

first impressions count!  

Be aware that it is a competition!! 



Award criteria — Scoring  

› proposal will be evaluated against the following award 
criteria: 
› excellence, 
› impact 
› quality and efficiency of implementation 

› according to the weighting and thresholds that are set out 
in the work  

› For each criterion, your proposal will be given scores of 0 
to 5 (half marks are possible 

› The maximum overall score is therefore 15. 
› Exception: If the work programme/call provides for a 

weighting factor. 







Impact, negative Kommentare aus ESR  
 › project impacts not tailored to the expected impacts in WP or 

are described in general terms 
› lack of evidence and information supporting figures or data 

presented 
› lack of costs information 
› implementation sites limitation 
› impacts on jobs creation in rural areas not well developed 

(LCE11) 
› impacts not well-described 
› target cost reductions not presented and justified 
› risk environment analysis not considered 
› links between projects' outputs and European impacts not 

clear 
› lack of strong focus 

 



› lack of explanation (details about the reasons for using some 
technologies) 

› associated risks are not properly addressed 
› innovation potential not sufficiently/convincingly described 
› beyond state-of-the-art not described in detail 
› performance parameters not adequately substantiated 
› no details on the state-of-the-art/process costs 
› proposal not ambitious 
› specific targets for cost reduction and energy balance not 

indicated in sufficient details 
› lack of environmental aspects assessments and life-cycle 

perspectives 



› system integration not well-described 
› TRL to be reached not credible 
› safety issues not included in the work plan, where relevant 
› lack of information on concrete actions to achieve goals 
› missing description of current state-of-the-art 
› links between mentioned projects not well-described 
› specific technological solutions presented in a general way 
› lack of performance indicators 
› lack of actions to maintain MRLs in line with TRLs 
› limited innovation and progress beyond the state-of-the-art 

 



› Clear form 
› Well structured, bullets  
› Strong statements  with following justification 
› No “plan”, “try”, - WILL 

› Understand the Challenges, WP is not enough ! 
› Read about Strategic Programming, SET-Plan 

objectives -  for analysis and right wording 
› Do not underestimate the IMPACT section – this is 

directly related to the impact ! 
› Pay attention to dissemination, exploitation and 

communication plan add SOCIAL COMPONENTS ! 



Evaluation  with the help of independent 
external experts guided by : 

› Excellence.  
› Transparency.. 
› Fairness and impartiality.  
› Efficiency and speed.  

› TTG  8  months only ! 
› No room for corrections 



European Network of Energy-NCPs 

› 4 year  EU-Projekt C-ENERGY 2020 
› 20 NCPs as Partners 
› since January 2015 

www.C-Energy2020.eu 



http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/h2020-call-pt-ria-
ia_en.pdf 

Example of administrative forms and template  
for the technical annex for proposals for 
Research and Innovation Actions (RIA) 

Innovation Actions (IA) 



BUDGETCALCULATION  

Developing a Horizon 2020 Proposal 

Name of your presentation 



› General principles according to EU Financial Regulation: 

- Transparency  

- Co-financing  

- no-profit principle  

- no double funding of the same costs  

› Reimbursement on the basis of actual costs as in FP7 

› Single Certificate on the Financial Statement when the amount  claimed 
is equal or superior to EUR 325 000 at the end of the project  

› Financial Viability Check only for coordinators with funding equal or 
superior to EUR 500 000 
Exception in cases of doubt: financial viability check also for  
funding under EUR 500 000 as well as for other participants 

Financial Regulations 
 



Cost Category Rates 

Direct costs Research & Development:  
max. 100%  
 
Close-to-market actions: 
max. 70% 
Exception: 
Close-to-market actions for non-profit legal entities: max.100%  

Indirect costs 
Flat rate 

Flat rate: 
25% of total direct costs 

Indirect costs 
 
Actual indirect cost 

No actual indirect costs 
 

Commission will issue guidelines for large infrastructures how 
parts of the indirect costs can be moved to direct costs 

Funding rates 
 



http://www.ucd.ie/bursar/downloads/H2020-MultiplePartners%20V3-1.xls 

“The following costing models can be used to assist in the calculation of 
your budget for your H2020 proposals. The model should be downloaded 
and completed locally (see instructions sheet in model). The completed 
model can then be forwarded to the research accountant for review. 
This costing tool is to be used for budget preparation for all H2020 
Collaborative Projects. 
No expert knowledge of Excel is required. The instruction tab in each 
workbook provide guidelines.”  
 

Budget calculation 
 



H2020 FINANCIAL CALCULATOR 

Name of your presentation 

http://www.ucd.ie/bursar/postaward/H2020%20Budget%20Calculators.html 



 

• Co-Finanzierung sollte im Hause vorab geklärt werden 

• Keine Nachverhandlungen möglich ! 

http://www.ucd.ie/bursar/postaward/H2020%20Budget%20Calculators.html 



Bildnachweis Titelfolie: 
3D-Montage: Projektträger Jülich, Forschungszentrum Jülich GmbH 
Motive v.l.n.r.: PN_Photo/iStock/Thinkstock, palau83/iStock/Thinkstock, ©istockphoto.com/vithib, IvanMikhaylov/iStock/Thinkstock 

P. Zwi• tek 
p.swiatek@fz-
juelich.de 
+49 170 211 96 12 
www.nks-energie.de 

C-Energy 2020 
www.c-energy2020.eu 
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Thank you 
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